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Problem: The need or customer pain point that SugoPH tries to solve is the 
issue of people having a problem of accomplishing their 
time. It is a problem because failure on accomplishing an errand 
might lead to consequences like penalties for not paying bills on time 
or worse, not being able to pay at all. The people who are affected 
by this problem are those who are preoccu
disabilities, sick, people who are away, and/or people who just do 
not feel running their errands due to laziness.

Solution: SugoPH makes running an errand a lot easier with its matching, 
messaging, and live map features. The platform 
namely the service seekers and the errand runners. The service 
seeker posts an errand via SugoPH Mobile App and through the app’s 
automatic matching feature. The factors that determine the 
matching criteria are the errand runner’s availabili
services, location, and rating. For further transactions and/or 
negotiations, the app provides a messaging system for both users. 
For payments, the platform offers offline and online payment. To 
ensure the service seekers’ security and safety, 
be assessed thoroughly through face to face interviews and 
submission of valid documents. To maintain the errand runners’ 
legitimacy, they will be regularly assessed. To regulate transactions 
for both users’ benefits, time constraint wi
thus affects the service fees.
 

Market: SugoPH aims to serve 41 million employed and 5.25 million 
unemployed Filipinos.
 

Revenue Model: We get our revenue from the Service Fee. SugoPH acquires 10% of 
the Service Fee per 
implemented, SugoPH will expect the revenue to be 30 pesos for 
every request and assuming we have 200 daily transactions, that 
would be 6,000 daily. Daily revenue * 30(days per month) will be 
180,000 monthly. 
2,160,000 pesos annually, and 6,480,000 after 3 years.
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The need or customer pain point that SugoPH tries to solve is the 
issue of people having a problem of accomplishing their 
time. It is a problem because failure on accomplishing an errand 
might lead to consequences like penalties for not paying bills on time 
or worse, not being able to pay at all. The people who are affected 
by this problem are those who are preoccupied, persons with 
disabilities, sick, people who are away, and/or people who just do 
not feel running their errands due to laziness.   

SugoPH makes running an errand a lot easier with its matching, 
messaging, and live map features. The platform 
namely the service seekers and the errand runners. The service 
seeker posts an errand via SugoPH Mobile App and through the app’s 
automatic matching feature. The factors that determine the 
matching criteria are the errand runner’s availabili
services, location, and rating. For further transactions and/or 
negotiations, the app provides a messaging system for both users. 
For payments, the platform offers offline and online payment. To 
ensure the service seekers’ security and safety, errand runners will 
be assessed thoroughly through face to face interviews and 
submission of valid documents. To maintain the errand runners’ 
legitimacy, they will be regularly assessed. To regulate transactions 
for both users’ benefits, time constraint wi ll be implemented and 
thus affects the service fees.     

SugoPH aims to serve 41 million employed and 5.25 million 
unemployed Filipinos.  

We get our revenue from the Service Fee. SugoPH acquires 10% of 
the Service Fee per transaction. Service fee is fixed. If properly 
implemented, SugoPH will expect the revenue to be 30 pesos for 
every request and assuming we have 200 daily transactions, that 
would be 6,000 daily. Daily revenue * 30(days per month) will be 
180,000 monthly. Monthly revenue * 12(months a year) will be 
2,160,000 pesos annually, and 6,480,000 after 3 years.
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The need or customer pain point that SugoPH tries to solve is the 
issue of people having a problem of accomplishing their errands on 
time. It is a problem because failure on accomplishing an errand 
might lead to consequences like penalties for not paying bills on time 
or worse, not being able to pay at all. The people who are affected 

pied, persons with 
disabilities, sick, people who are away, and/or people who just do 

SugoPH makes running an errand a lot easier with its matching, 
messaging, and live map features. The platform has two users, 
namely the service seekers and the errand runners. The service 
seeker posts an errand via SugoPH Mobile App and through the app’s 
automatic matching feature. The factors that determine the 
matching criteria are the errand runner’s availabili ty, offered 
services, location, and rating. For further transactions and/or 
negotiations, the app provides a messaging system for both users. 
For payments, the platform offers offline and online payment. To 

errand runners will 
be assessed thoroughly through face to face interviews and 
submission of valid documents. To maintain the errand runners’ 
legitimacy, they will be regularly assessed. To regulate transactions 

ll be implemented and 

SugoPH aims to serve 41 million employed and 5.25 million 

We get our revenue from the Service Fee. SugoPH acquires 10% of 
transaction. Service fee is fixed. If properly 

implemented, SugoPH will expect the revenue to be 30 pesos for 
every request and assuming we have 200 daily transactions, that 
would be 6,000 daily. Daily revenue * 30(days per month) will be 

Monthly revenue * 12(months a year) will be 
2,160,000 pesos annually, and 6,480,000 after 3 years.  


