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Why we are here?

1. Formulate the company’s core ideology
2. Assess the internal and external environment
3. Create a strategic roadmap for the startup



House Rules

1. NO DEVICE RULE - no mobile phone, no laptop or any 
gadget during the roadmapping session (except during 
15-minute breaks and lunches)

2. Everyone must contribute to the team.



Roadmap

A roadmap is a strategic plan that defines a goal or desired 
outcome, and includes the major steps or milestones needed 
to reach it.



VISION

● guides the organization in its work and gives the direction 
to the startup's future, for the next 3 - 5 years

● answers what or how you would like things to be
● picture of the future you are working to create



VISION

The vision of an organization should be based on a diagnosis 
and analysis of the current situation that need to be 
undertaken by the stakeholders in order to respond to the 
future needs of the stakeholders.



I. FORMULATING YOUR VISION

Objective: to enable the participants to formulate the vision statement of the 
company

Materials: Sticky notes + felt-tip pen/Sharpies

Duration: 30 minutes

Instructions:

1. Each team member should reflect the given question. Answer as many as 
he/she can.

2. All answers should be written on the sticky notes. (rule: 1 answer = 1 sticky 
note)



I. FORMULATING YOUR VISION

Question to Reflect:

WHAT WOULD BE THE FUTURE OF OUR STARTUP 3 YEARS 
FROM NOW?



II. PRIORITIZING YOUR VISION

Duration: 30 minutes

Instruction: Using the cartolina paper on the desk, create a 3 x 3 table that 
look like this:

High

Medium

Low

HighMediumLow

EFFORT

IMPACT



II. PRIORITIZING YOUR VISION

Criteria to assess your vision:

● IMPACT - the degree of significance of this vision to the startup in the next 3 
years

● EFFORT - the degree of work needed to achieve this vision

Degree to assess your vision:

● Low
● Medium
● High

Duration: 15 minutes



II. PRIORITIZING YOUR VISION

Plot all the vision statements of the team on the corresponding 
cell/block in the Vision Prioritization Matrix. 

Look for patterns.

Do you have realistic vision statements? Are your vision 
statements achievable within 3 years? 



II. PRIORITIZING YOUR VISION

The vision statement/s for the next 3 years require medium to 
high effort with a medium to high impact.

Summarize agreed vision statement into one cohesive statement. 

Write your vision statement on the given worksheet.



15-minute break



Sample Vision Statements



AMAZON

"Our vision is to be earth's most customer centric company; to 
build a place where people can come to find and discover 
anything they might want to buy online." 



PEPSI CO.

"Our vision is put into action through programs and a focus on 
environmental stewardship, activities to benefit society, and a 
commitment to build shareholder value by making PepsiCo a truly 
sustainable company. At PepsiCo, we're committed to achieving 
business and financial success while leaving a positive imprint on 
society - delivering what we call Performance with Purpose." 



 MICROSOFT

"Microsoft is a technology company whose mission is to empower 
every person and every organization on the planet to achieve 
more. We strive to create local opportunity, growth, and impact in 
every country around the world. Our strategy is to build 
best-in-class platforms and productivity services for an intelligent 
cloud and an intelligent edge infused with artificial intelligence 
("AI")."



MISSION

A Mission Statement defines the company’s business, its 
objectives and its approach to reach those objectives.

It announces to the world at large why your company exists. Every 
business should have a mission statement as a way of unifying the 
organization.



MISSION

Virgin Airways: "Our mission statement is simple, yet the 
foundation of everything we do here at Virgin Atlantic Airways... 
to embrace the human spirit and let it fly."



MISSION

Tesla: "Our goal when we created Tesla a decade ago was the 
same as it is today: to accelerate the advent of sustainable 
transport by bringing compelling mass market electric cars to 
market as soon as possible."



MISSION

Facebook: "Founded in 2004, Facebook's mission is to give 
people the power to build community and bring the world closer 
together. People use Facebook to stay connected with friends and 
family, to discover what's going on in the world, and to share and 
express what matters to them."



MISSION

Starbucks: "To inspire and nurture the human spirit – one person, 
one cup and one neighborhood at a time."



MISSION

Three essential questions that a Mission statement must answer:

1. What do we do, and to whom do we do it for?
2. How do we do it?
3. Why do we do it?
4. What value are we bringing?



III. CRAFTING YOUR MISSION STATEMENT

Objective: to discover the reason of the company’s existence

Materials: Sticky notes + felt-tip pen/Sharpies

Duration:  120 minutes



III. CRAFTING YOUR MISSION STATEMENT

1. What do we do, and to whom do we do it for?

Examples:

● Sell shoes to on-the-go working professionals
● Provide educational services for underprivileged children
● Grow market vegetables for the local communities



III. CRAFTING YOUR MISSION STATEMENT

Instructions:

1. Discuss among your team what your startup does, and to 
whom your startup do it for.

2. Have a unanimous and consensus answer. 
3. Write your answer in a sticky note, and place it on your desk.

Duration: 10 minutes



III. CRAFTING YOUR MISSION STATEMENT

2. How do we do it?

Describe how your company operates generally in doing what the 
startup intends to do for a specific beneficiary.

Examples:

● Sell shoes to on-the-go working professionals of the highest quality
● Provide educational services for underprivileged children allowing them to 

experience learning success
● Grow market vegetables for the local communities using organic and 

sustainable farming practices



III. CRAFTING YOUR MISSION STATEMENT

Instructions:

1. Discuss among your team how your company generally 
operates to do what it intends to do for a specific target user.

2. Have a unanimous and consensus answer. 
3. Write your answer in a sticky note, and place it on your desk.

Duration: 20 minutes



III. CRAFTING YOUR MISSION STATEMENT

3. Why we do it?

This is the part that describes your spark, or the passion behind 
your business.

Why does your business do what it does? For some people, it 
helps to think back on why they started their business in the first 
place.



III. CRAFTING YOUR MISSION STATEMENT

3. Why we do it?

Examples:

● Sell shoes to on-the-go working professionals of the highest quality so they 
could find a pair of shoes they actually love to wear

● Provide educational services for underprivileged children allowing them to 
experience learning success and become life-long learners and contributing 
members of our community

● Grow market vegetables for the local communities using organic and 
sustainable farming practices to give people safe and healthy food choices



III. CRAFTING YOUR MISSION STATEMENT

Instructions:

1. Discuss among your team why does your startup do what it 
does.

2. Have a unanimous and consensus answer. 
3. Write your answer in a sticky note, and place it on your desk.

Duration: 20 minutes



III. CRAFTING YOUR MISSION STATEMENT

4. What values are we bringing?

Values are beliefs that manifest in how an employee interacts in a 
workplace, and they stand at the core of what your organization is and 
what your organization cherishes.

Values also known as core values and as governing values, represent an 
employee's most significant commitments to what he finds most 
important in life.



III. CRAFTING YOUR MISSION STATEMENT

4. What values are we bringing?

Value statements are developed from your values and define how 
people want to behave with each other in the organization day to 
day.



III. CRAFTING YOUR MISSION STATEMENT

4.  What values are we bringing?

The values of each of the individuals in your workplace, along with their 
experiences and upbringing, meld together to form your corporate 
culture. 

Check out: 

Netflix’s Culture Deck - https://jobs.netflix.com/culture

Zappos Culture -https://www.zappos.com/about/what-we-live-by

https://jobs.netflix.com/culture
https://www.zappos.com/about/what-we-live-by


III. CRAFTING YOUR MISSION STATEMENT

3. What values are we bringing?

Examples:

ambition, competency, individuality, equality, integrity, service, responsibility, 
accuracy, respect, dedication, diversity, improvement, enjoyment/fun, loyalty, 
credibility, honesty, innovation, teamwork, excellence, accountability, 
empowerment, quality, efficiency, dignity, collaboration, stewardship, empathy, 
accomplishment, courage, wisdom, independence, security, challenge, influence, 
learning, compassion, friendliness, discipline/order, generosity, persistence, 
optimism, dependability, flexibility.



III. CRAFTING YOUR MISSION STATEMENT

Instructions:

1. Each team member must reflect on the questions:

How do you want the founding team and the employees interact in 
the workplace? How do you want the company interact with its 
customers?

2. Answer as many as you can. Write your answer on the sticky notes.

Duration: 15 minutes



Lunch Break



III. CRAFTING YOUR MISSION STATEMENT

Instructions:

1. Plot all the answers from all the team members.
2. Look for patterns. Are there common values?
3. Have a unanimous and consensus decision on what values does your 

company will be bringing in. There’s no magic number. The common 
number of values of the existing companies are between 3 - 10.

Duration: 15 minutes



III. CRAFTING YOUR MISSION STATEMENT

Now that you have the core values of the company, describe how each 
of these values are activated or being practised in the workplace.

Check out: Netflix Culture Deck https://jobs.netflix.com/culture

https://jobs.netflix.com/culture


III. CRAFTING YOUR MISSION STATEMENT

Instructions:

1. Based on the 4 essential questions that a mission statement should 
answer, what is the startup’s mission statement? 

2. Craft your mission into one (1) statement.
3. Write all your answers in the given worksheet.

Duration: 15 minutes



IV. ANALYZING THE CURRENT SITUATION

Objective: to analyze the current situation of the company using the 
SWOT analysis technique

Instructions:

1. Using the SWOT analysis, the team must discuss and analyze the 
current situation.

2. Plot your answers on the SWOT matrix

Duration: 30 minutes



V. PRIORITIZING THE CURRENT SITUATION

Instructions:

1. Rank your STRENGTHS from 1 to n, where 1 is the highest in the 
rank. Basis for ranking is the degree of strength - how significant and 
impactful is this strength to the company? 

2. After coming up with the rank of each item in the Strengths, one 
team member must re-write your strengths in a separate worksheet 
in the order of the quadrant.

Duration: 15 minutes



V. PRIORITIZING THE CURRENT SITUATION

Instructions:

1. Rank your OPPORTUNITIES from 1 to n, where 1 is the highest in the 
rank. Basis for ranking is the degree of opportunity - how significant 
and impactful is this opportunity to the company?

2. After coming up with the rank of each item in the Strengths, one 
team member must re-write your strengths in a separate worksheet 
in the order of the quadrant.

Duration: 15 minutes



V. PRIORITIZING THE CURRENT SITUATION

Factors to assess the weaknesses:

● URGENCY - Is the need to address this weakness urgent?
● EFFORT - How much effort is needed to address this weakness?

Degrees of weaknesses:

● LOW
● MEDIUM
● HIGH



V. PRIORITIZING THE CURRENT SITUATION

Instructions:

1. Analyze the degree of each item in the WEAKNESSES list in terms of 
its urgency and effort.

2. Plot each weakness to the corresponding cell/block of the matrix.
3. Look at those items that have Medium Urgency and Medium Impact. 

One team member must re-write these items on a separate 
worksheet.

Duration: 15 minutes



V. PRIORITIZING THE CURRENT SITUATION

Factors to assess the threats:

● URGENCY - Is the need to address this weakness urgent?
● EFFORT - How much effort is needed to address this weakness?

Degrees of weaknesses:

● LOW
● MEDIUM
● HIGH



V. PRIORITIZING THE CURRENT SITUATION

Instructions:

1. Analyze the degree of each item in the THREATS list in terms of its 
urgency and effort.

2. Plot each threat to the corresponding cell/block.
3. Look at those items that have Medium Urgency and Medium Impact. 

One team member must re-write these items on a separate 
worksheet.

Duration: 15 minutes



That’s all for today.



Recap



STRATEGIC GOALS

Strategic goals are goals created to identify the intended 
accomplishment of a business strategy. 

When companies create strategic goals, they directly identify what 
they see as the outcome of their business efforts. 



GOALS vs OBJECTIVES

GOALS OBJECTIVES

Broad
Intangible
Not tied to a timeframe
Long-term

Narrow
Tangible
Always tied to a timeframe
Short to medium term



FROM SWOT ANALYSIS to STRATEGIC GOALS
Strengths - Opportunities (SO) strategies pursue opportunities that are a 
good fit to the organization's strengths.

Weaknesses - Opportunities (WO) strategies overcome weaknesses to 
pursue opportunities.

Strengths - Threats (ST) strategies identify ways that the organization can 
use its  strengths to reduce vulnerability to external threats.

Weaknesses – Threats (WT) strategies establish a defensive plan to 
prevent the organization’s weaknesses from making it highly susceptible 
to external threats.



VI. FORMULATING THE STRATEGIC GOALS
Objective: to enhance the capacity of the teams in the formulation of 
strategic goals based on the SWOT analysis

Materials: Sticky notes + felt-tip pens/Sharpies + SWOT Analysis

Duration: 60 minutes 



VI. FORMULATING THE STRATEGIC GOALS
The team must reflect and discuss the possible strategies to pursue 
opportunities that are a good fit to the organization's strengths (SO). 
Write the answers on the sticky notes (1 note = 1 answer). Place all the 
answers on the desk in 1 column.

Question to reflect:

Which of the strengths can be used to maximize the 
opportunities you identified?

Duration: 15minutes



VI. FORMULATING THE STRATEGIC GOALS
The team must reflect and discuss the possible strategies identify ways 
that the organization can use its  strengths to reduce vulnerability to 
external threats (ST). Write the answers on the sticky notes (1 note = 1 
answer). Place all the answers on the desk in 1 column.

Question to reflect:

How can your strengths minimize the threats you identified?

Duration: 15 minutes



VI. FORMULATING THE STRATEGIC GOALS
The team must reflect and discuss the possible strategies to overcome 
weaknesses to pursue opportunities (WO). Write the answers on the 
sticky notes (1 note = 1 answer). Place all the answers on the desk in 1 
column.

Question to reflect:

What action(s) can be taken to minimize the weaknesses 
using the opportunities identified?

Duration: 15 minutes



VI. FORMULATING THE STRATEGIC GOALS
The team must reflect and discuss the possible strategies to establish a 
defensive plan to prevent the organization’s weaknesses from making it 
highly susceptible to external threats (WT). Write the answers on the 
sticky notes (1 note = 1 answer). Place all the answers on the desk in 1 
column.

Question to reflect:

How the weaknesses are minimized to avoid the threats 
identified?

Duration: 15 minutes



15-minute break



VI. PRIORITIZING THE STRATEGIC GOALS

1. In each formulated strategic goal, identify which is achievable 
in year 1? Year 2? Year 3?

2. Rearrange your strategic goals based on the timeline, with 
year 1 at the top of the arrangement.

3. One member must write each strategic goal and the year it 
would be achievable on the given worksheet.

Duration: 15 minutes



STRATEGIC OBJECTIVES

To achieve each strategic goal, strategic objectives must be 
formulated and achieved. Each strategic objective has the 
following components:

● time frame
● champion(s)
● action items
● indicators



STRATEGIC OBJECTIVES

Time frame : This refers to an estimated period of time (in months) 
needed to accomplish an objective.

Champion(s) : To achieve an objective, it needs champion(s) which 
can be organizations, or key people who would lead towards the 
achievement of the objective.



STRATEGIC OBJECTIVES

Action Items : These are To-DO things to achieve an objective.

Indicators : These are key performance indicators that determined 
if the objective is accomplished or achieved.



SMART OBJECTIVES

Specific -  reflect specific accomplishments rather than specific activities

Measurable - the attainment of the objective can be confirmed and 
assessed on the basis of indicators of achievement

Attainable - can be achieved if they are consistent with the available 
resources.

Result-oriented - objectives should specify a result.

Time-bound - a time frame to achieve the objectives needs to be 
specified



VII. FORMULATING STRATEGIC ROADMAP

Materials: Cartolina, felt-tip pens/Sharpies

Duration: 2 hours

Instructions:

1. Using mind mapping technique, create a strategic roadmap for your 
startup.

2. As you create your roadmap, always ask yourself “Will this help the 
team achieve its vision?”



VIII. PRESENTATION OF THE STARTUP ROADMAP

1. Each team is given 10 minutes to present the startup roadmap. Order of 
presentation shall be drawn by lot.

2. The team must create a presentation containing the following:
a. Startup Name & Team Information
b. Vision
c. Mission
d. Core Values (with description on how to activate each core value)
e. SWOT Analysis (in quadrants)
f. Strategic Goals

g. Strategic Plan, in tabular form (refer to the next slide), for 3-year period
3. After the presentation a 5-minute Q & A shall follow. 



STRATEGIC PLAN LAYOUT

Year:

Objectives Time Frame Action Items Champion(s) Resources 
Needed

Indicators



Questions?
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This Strategic Roadmapping 2019 is conducted by Dr. Sheryl Satorre-Estella for 
the 1st Cohort of the UC BEEHIVE Accelerator on June 10-11 & 13, 2019.


