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Team Profile

Startup Team
Golden Drop

The Pitch:
GDMSO is a non-food processing enterprise that deals with producing high-value mango seed kernel out of mango seed scraps which will be an intermediate good 
for numerous cosmetic companies, helping them create their products,  as well as use the mango oil in its pure form in spas and salons.

Lastname: Estenzo`
Firstname: Nieva Marie
Middlename: Amaca
Team Role: Team Leader - responsible for the team's effectiveness and management; overseer, CEO
Course & Year: BSA 1ST YEAR

Lastname: Garcia
Firstname: Joshua
Middlename: Delante
Team Role: Assistant - responsible for helping and leading in the actual work/Co-Founder
Course & Year: BSBA- 3

Lastname: Tabura
Firstname: Alva
Middlename: Flores
Team Role: Marketing, Operations
Course & Year:
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Team Milestones
Time

(month & year) Milestone

March 2019 The team was formed a day before the deadline of application so the business idea was made out from the business plan/concept that created long before but never 
made into a business undertaking.

March 2019 The application process was tough and the team put to scrutiny thus causing the team to dwell much into the business plan and made enhancements to the 
idea/concept thus making it our own.

March 2019 One original team member and one supposed to be additional member withdraw from the team due to family issues and causing them to spend their time based 
solely on working summer jobs which their parents decided for them.

March 2019 The Golden Drop Mango Seed Oil is looking for a add-up team members, and they invite me (Alva Tabura) ato join the team.

March 2019

The first day i attend the group it was the Blessing day of the Beehive Start-up Laboratory. After the blessings the next day is we attend a seminar workshop which 
the Design Sprint. during the design sprint that is the time that the three of us get to know more with each other , and we create a syncronization on how to start the 
Golden Drop Mango Seed oil. We establish relationship during the seminar, and the connections of one another as a team. The team learn something from Sir Albert 
Padin, "Fail today, fail tomorrow, fail the next tomorrow, and fail for the upcoming tomorrows, failing is not a bad, but failling is the preparation for the success of your 
tomorrow."

March 2019
The team had already planned to produce the prototype as soon as possible for the actual execution and trial of the steps given and improvised by the team, so the 
process of creating the business' prototype was made even before the 1st prototype week since the co-founders anticipated that product development was crucial to 
the business idea/concept we are trying to built.

March 2019
During the design sprint session, the team was able to survey 5 potential end-users of the cosmetic product with the business product(mango seed oil) and all was 
willing and open to the idea of having cosmetics with mango seed oil in it. Furthermore some insights/ideas are formulated from the end-users which the team take 
into account in the product development phase which we are currently working out on.

March 2019
After the second day of the Teambuilding, the team went to the Thirsty company to get the scrap mango seed, after Thirsty we went back to the University to work 
on our first trial of prototyping. We managed to explore of what different procedure to use on how to get the kernel out of the mango seed, after the long process we 
dry the kernel.
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March 2019 The next day we already perfome the next step which is to shred the kernel, and after that we dry the shredded kernel under the sun. This day also is the part 2 of 
the bootcamp which the team building, with this team building we learn the different personality type of one another.

April 2019
After the 1st process of trying to bring out oil from mango seed scraps which did not turned well for the process of it was hasty and erroneous thus we could not 
get a proper nor minimum viable oil.

April 2019

We met for the first time with our mentors( other than Sir biore because he was a resident in the campus thus we can easily and conveniently meet him as soon 
as we can), and it was during the month of april that we had meetings with our mentors. They helped and  guided us so we have a lot to gain from them, starting 
to the basics up to the complex and more technical aspects of the business that we are gonna take. We also exchange ideas, opinions and experiences 
producing a more cohesive and productive time gaining a lot from them also.

April 2019 As the team fails from the first attempt of making the prototyping, we learned the lapses of our procedure, as we meet and talk with different mentors with their 
different specialty or field. We gain more knowledge of how to do the start up and also the procedure for making the product.

May 2019 The team set out again for another trial of producing the product but this time with a more detailed and more scrutiny to the process of conducting the product 
development more of like a research type of process.

May 2019 The team failed for the third time for making the prototype. The team member's face a real problem aside from the problem of extracting the oil, the problem is the 
lack of time.

May 2019
One of the founders family member died, and the team is about to collapse with that situation. The golden drop start-up founders consist only of 3 members and 
the absences of one member is a bit difficult for the start-up since they need more brains to think on how to develop their product. But, the start-up disn't lose 
hope, and did not give up.

June 2019 The start-up is still in the process of making the prototype. The are now in the stage of where they are lack of more time.

June 2019 We failed for the third time of our prototype, but still we are still improving it and making it  available before the demo day.
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