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Mentoring vs. Coaching

Mentoring

informal (no 
obligation)

progressive

broader 
scope

Coaching

formal

short-term 
or long-term

specific goal

A mentor will do many of the same things as a
coach or even someone who is a trainer

vs.



Peer Someone at the same level as the mentee who 
shares information, strategy; there is mutual support for
mutual benefit

Guide Someone who can explain the system but is not 
in a position to champion the mentee

Sponsor Someone who tries to promote and shape the 
career of a mentee but who is less powerful than a 
mentor

Mentor An influential person who uses his/her power to 
help the mentee to advance in his/her career

Shapiro et al. (1978)

Types of mentoring



Mentoring process (1)

Mentors should:

•Maintain a neutral position
•Provide honest answers
•Be approachable
•Know what they are talking about 
•Be able to give constructive and positive feedback
•Provide guidance but not influence any decisions
•Be willing to debate, challenge and discuss
•Maintain confidentiality

At the first meeting, mentors should clarify the level and nature of the
advice, guidance and support that the mentee requires - and that they are
able to provide. This can take the form of a “contract”



Mentoring process (2)

A mentor should be prepared to:

• Initiate regular meetings with the mentee and be available within reason on 
request

• Assist with problems the mentee raises but, at the same time, appreciate the 
mentee's differing experience and needs

• Accept that the mentee will wish to seek advice from a range of colleagues 
(the mentee may want to talk to other people that may have insight to offer)

• Respect the importance of confidentiality and trust

• Evaluate and review the mentoring relationship periodically



Mentor’s Skills / Characteristics

Characteristics of a good mentor

Every relationship will be different and develop its own dynamics 
and practices. However, the best mentoring relationships are often 
those where the mentor:

• Listens actively and attentively
• Asks open and appropriate questions
• Reflects back feeling and opinions he observes
• Makes suggestions without being prescriptive
• Summarizes the main points of discussions
• Gives constructive, positive and specific feedback



5 ideas to build a 
relationship (1)

1. Share a recent success story.

Talking about a success story helps demonstrate a person's strengths 

and skills (while sometimes revealing some weaknesses). 

2. Share a spectacular failure — and lessons learned from the 

experience.

Failure is a part of life. What we learn from the experience and how we 

evolve is what matters. This sort of discussion can help build trust 

between the mentor and mentee. 

3. Share a current challenge.

This can provide a solid agenda for what you hope to accomplish in your 

mentoring relationship. 



4. Talk about a business book recently read 

The most successful people in business and in life are curious, and one 

way they satisfy their curiosity is by reading—a lot. If the mentee is not 

a big reader, then the mentor can provide a reading list. If the 

mentee is a reader, then an occasional book discussion/book swap can 

be a good agenda item for a future meeting.

5. Talk about where the mentee visualizes himself professionally in 

three years—and how he plans to get there.

The answer to this question can provide a roadmap on the areas the 

mentee needs to address and work on.

5 ideas to build a 
relationship (2)



Training mentors

Before actually starting a mentoring programme it is a good idea to 
design and implement some kind of training. 

 It doesn’t matter if a program is formal or informal, you still need 
some kind of training  

 Center the training around your programme’s objectives
 The training could be a simple web seminar, a Power Point, or a full 

blown, in-person workshop.
 Start with basics, such as the definitions of mentoring, and move to 

the specifics of your particular program such as measurements and 
evaluations. 

 Develop a code of ethics / code of conduct for mentoring
 Mentees may need training too!



Tools and activities 

Common tools and activities:

• Honey & Mumford Learning Styles Questionnaire
• Two truths and a lie (ice breaker activity)
• The wheel of life / happiness questionnaire / 

life satisfaction questionnaire
• Mentoring Workbook, Journal or Diary
• Sand, Pebbles and Stones (time management activity)
• Goal List / Goal Map / Personal Goals Map
• Personal Logo / Team Logo 
• Fun facts / personal facts / personal introduction questionnaire



Entrepreneurship Programme in the 
University of Thessaly 
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Mentoring and Coaching in UTh

UTh’s entrepreneurship programme was established in 2003 and
included mentorship and coaching activities since the first academic
year (2003-2004)

Mentoring Coaching



Mentoring in UTh

Mentoring team:
Entrepreneurs and executives from local businesses small and large (from
local soft drinks factory to Coca Cola/3E) across all sectors of activity
(from detergents and cleaning products to tourism activities to food and
nutrients for fish farms).

• 1-2 mentoring meetings per semester 
• 1st mentoring events after the initial development of the students ideas
• 5-8 mentors per meeting and 15–30 teams per meeting
• Signing up process: mentor-team matching (taking into account both 
team and mentor preferences)
• Each mentor seeing as many teams as possible (teams may talk to more 
than one mentor)
• Follow up meetings are left up to the mentors and mentees
• Periodical training for mentors



Coaching in UTh

Coaching team:
Uth staff, PhD Students, Faculty staff, Uth graduates.

• Studios with 4-6 teams and 1-3 coaches, depending on availability
• Studios held after each lecture 
•Exercises, activities, examples, case studies, tools
• Team development and management
• Student team are supported on their projects in a variety of ways
• Weekly deliverables
• Support also provided by phone, email, or appointment with the coaches
• Periodical training for coaches



Lessons Learned

After 15 years of implementing mentoring and coaching schemes for our
entrepreneurship students, what have we learnt?

• Mentoring (and coaching) works
• Input from both academics and entrepreneurs is important 
• Mentors need training to perform better and so do mentees 
• Successful matching is crucial
• Multiple time mentors perform better than one-off mentors and like to 
feel included and engaged in the programme
• A clear and specific framework for the mentoring process is needed
• Feedback from both mentors and mentees is important in order to 
improve  


