
 

 

 

 

 

MILESTONES ACHIEVEMENT REPORT 

 

BEEHIVE: 

Building Entrepreneurial Ecosystems to Enhance Higher Education Value-Added for 

Better Graduate Employability 

 

 

WP2: Towards the Entrepreneurial University: National Benchmarking Reports 

WP leader in charge: P7 BINUS 

 

WP objective: To map out the progress of universities in ID and PH towards an alignment with the entrepreneurial 

university concept in view of identifying the gaps and shortages as well as areas of strengths and accomplishments 

in the existing university entrepreneurial ecosystems in the 2 PCs involved in BEEHIVE. 

Planned milestone: 2 National Benchmarking Reports (for ID and PH) 

 

Planned completion date: 14/08/17 

Actual completion date*: 12/12/2017 

*If different from the planned date, please provide short reasons explanation 

The 2 Reports were published in December 2017 as opposed to the original deadline of August 2017. This could 

be explained, on the one hand, with the initial issues linked to PIC validation and actual project activities’ de layed 

start. In addition, PC HEIs’ decision and efforts to reach out and to collect data from a much high number of 

university respondents than originally led to slight delays in the finalization and publication of the 2 documents. The 

increased number of the university respondents shall be considered a vital contribution to the Reports’ relevance 

and quality of research. 

 

Short description of the activities, which had led to the achievement of the milestone 

1. Development of the Benchmarking Tool Template 

2. Data collection using the Benchmarking Tool Template 

3. Statistical analysis of the collected data 

4. Workshop on the National Benchmarking Reports (methodology, data evaluation and analysis, dissemination) 

5. Development of the National Benchmarking Reports 



 

6. Feedback from the partners and improvements on the reports 

7. Report finalisation and publishing 

 

List of deliverables/outputs/outcomes produced (according to the Logical Framework Matrix):  

2.1 Benchmarking Tool Template 

The Benchmarking Tool (http://beehive-erasmusplus.eu/wp-content/uploads/2018/03/BEEHIVE-Benchmarking-

Tool.pdf) was designed in the form of a detailed questionnaire with multiple-choice and open questions to facilitate 

data collection in WP2. The Tool was created as part of the activities linked to mapping out and benchmarking the 

status of universities in Indonesia and the Philippines towards an alignment with the entrepreneurial university 

concept. The questionnaire was targeted at and used by senior university managers of HEIs in Indonesia and the 

Philippines. It was circulated to various relevant stakeholders as per the database created in WP1 (del. 1.2.). 

 

2.2 University Respondents Feedback 

For the purposes of the National Benchmarking Reports on the progress towards alignment with the entrepreneurial 

university concept in Indonesia and in the Philippines, the project partners from the 2 PCs reached out and collected 

data from a by far larger number of the HEIs than originally planned. As a result, in Indonesia the project partners 

manage to collect data from 22 HEIs instead of 15 planned. In the Philippines, 27 HEIs or almost twice as many as 

the 15 originally planned, submitted a duly filled out questionnaire and provided data to be used and analyzed in 

the country’s National Benchmarking Report. 

 

2.3 Workshop towards the Entrepreneurial University 

During the 2nd partner meeting hosted by P6 in Indonesia, project partners engaged in WP2 workshop and 

developed jointly various aspects of the National Benchmarking Reports. 15 partners from the 2 PCs and 6 EU 

partners attended the workshop. During the sessions, partners reported on data collection in the 2 PCs, analyzed 

data in place, worked on the Reports’ methodology, design and consistency and discussed Reports’ dissemination 

and exploitation in the 2 PCs. Evidence from the 2nd partner meeting and workshop facilitated could be found on 

project website: http://beehive-erasmusplus.eu/2nd-project-meeting/. 

 

2.4 Towards the Entrepreneurial University: National Report for Indonesia  

The Towards the Entrepreneurial University National Benchmarking Report (NBR) for Indonesia was developed 

based on the analysis of data collected from 22 HEIs in Indonesia. The NBR provides assessment on the current 

status quo in Indonesia in terms of HEIs’ overall progress towards the entrepreneurial university concept. 

Furthermore, the NBR identifies areas where surveyed HEIs’ entrepreneurial ecosystems need further development 

and improvement. The NBR findings for Indonesia are considered a stepping stone in the implementation of project 

activities in WP3, WP4, WP5 and WP6. The document (length: 30 p.) is published on the project website (link: 

http://beehive-erasmusplus.eu/towards-the-entrepreneurial-university-indonesia/) and is continuously being 

circulated and disseminated to various relevant stakeholders in Indonesia. 

http://beehive-erasmusplus.eu/wp-content/uploads/2018/03/BEEHIVE-Benchmarking-Tool.pdf
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2.5 Towards the Entrepreneurial University: National Report for the Philippines 

The Towards the Entrepreneurial University National Benchmarking Report (NBR) for the Philippines reflects and 

is built upon data collected from 27 HEIs in the Philippines. The almost two times higher number of respondent 

universities than originally planned as well as the wide geographical coverage of the universities that provided 

feedback for the purposes of the NBR (these come from Luzon, NCR, Visayas and Mindanao) allows the NBR main 

findings to be considered representatives for the country as a whole. The NBR findings for the Philippines are also 

considered a stepping stone in the implementation of project activities in WP3, WP4, WP5 and WP6 in the country. 

The Report (a document of 30 p.) is published on the project website (link: http://beehive-erasmusplus.eu/wp-

content/uploads/2017/04/NBR_PH_FINAL.pdf).  

  

 

Impact on the project progress 

Changes occurred in WP2 concerning the delay of the report publishing, did not have any negative impact on the 

project progress and project partners were able to proceed with the rest of the activities as originally planned. The 

published reports provided a clear picture of the situation in both countries regarding the gaps and shortages, as 

well as areas of strengths and accomplishments, in their respective existing university entrepreneurial ecosystems. 

This allows for increased focus on planning and implementing the project’s future activities. 

 

Suggested adjustments, e.g. changes introduced (if applicable) 

Due to the initial challenges faced by the consortium in regard with P10’s delayed PIC validation that led to signing 

of the Grant Agreement only in mid-December 2016, the project kick-off meeting was held in February 2017, hence 

a month after originally planned. This fact, along with the effort to collect data from a larger number of HEIs than 

originally planned, led to a delay in the completion of the National Benchmarking Reports, with the tradeoff of an 

increase in volume of the data available for analysis.  

 

Deviations in the achieved results in comparison to the initial plan (if applicable) 

Despite the delay in the completion of the National Benchmarking reports, no deviation in the achieved results has 

occurred and project partners were able to proceed with activities implementation as originally planned. 

 

Unexpected obstacles and threats (if applicable) 

No unexpected obstacles or threats can be identified for WP2, as any faced difficulties (such as delays in responses 

to the benchmarking tool) were anticipated and resolved with success. 

 

Inputs (staff time, equipment, motilities, publications etc.) 

18 staff mob. flows carried out in WP2  

http://beehive-erasmusplus.eu/wp-content/uploads/2017/04/NBR_PH_FINAL.pdf
http://beehive-erasmusplus.eu/wp-content/uploads/2017/04/NBR_PH_FINAL.pdf


 

Staff costs used: TBA. 

 

Additional comments: 

N/A. 
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