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1. Introduction
This strategy is an integral part of the overall strategy for the implementation of the Erasmus+ CBHE project
Building Entrepreneurial Ecosystems to Enhance Higher Education Value-Added for Better Graduate
Employability (BEEHIVE). It is applicable to the exploitation, dissemination, promotion and sustainability
enhancement activities implemented by the BEEHIVE consortium. It is intended to streamline the
continuous process of making and implementing decisions for promotion of intellectual outputs and
services, awareness raising and capacity-building activities at different levels with the aim of achieving the
project’s objectives and ensuring sustainability of results and impact. The strategy is coherent with the
objectives of the project, as well as with the project’s work programme and timetable, the Project
Management and Monitoring Plan and the Quality Control Plan.
The project’s overall objective is to build sustainable university-based entrepreneurial ecosystems at the
Partner Countries higher education institutions (PC HEIs) involved and to enhance their students’ and
graduates’ employability and ability to create jobs. Furthermore, the project is aimed to support PC HEIs’
transformation into entrepreneurial universities. Thus, the purpose of this strategy is to support the
consortium’s dissemination and exploitation efforts in view of allowing all partner institutions to achieve
maximum efficiency in initiating public discussion and collecting the views and opinions of various
stakeholders on issues related to creativity, innovation, entrepreneurship, technopreneurship, knowledge
management, social entrepreneurship, entrepreneurial university concept within the education management
etc.
The BEEHIVE project will reach out to large audiences and engage with numerous target users and
stakeholders. The following are built-in preconditions for successful dissemination and exploitation:
 BEEHIVE benefits extensively from the use of ICT and includes various online activities.
 A large part of the work programme involves building up relations with external stakeholders such
as business investors, business angels, business companies, civil society or requires networking
with PC HEIs outside BEEHIVE.
 The Erasmus+ programme is new to Indonesia (ID) and the Philippines (PH) and the project is
expected to generate at the PC HEIs a lot of energy and enthusiasm to share BEEHIVE results and
spread the word about it to internal and external stakeholders.
PC HEIs are responsible for dissemination and exploitation of project results in Indonesia and the
Philippines. They rely strongly on the support of EU partners who have extensive experience of
dissemination and exploitation of the outcomes of EU projects. BEEHIVE results will be disseminated to
both primary and secondary target groups in the framework of activities carried out in WP8 as well as
dissemination and exploitation activities embedded in the Development WPs.
Project primary target groups are:
 Students and graduates of the project PC HEIs
 PC HEIs’ academic communities at large including their senior management and faculty.
Secondary target groups include students, alumni, faculty and senior management of PC HEIs outside
BEEHIVE; PC HEIs’ business partners; business investors and venture capitalists in the PCs; civil society
representatives, policy makers and public authorities supporting start-ups in ID and PH.
For the purposes of dissemination and effective promotion, the following activities are envisaged in the
project:
1. Provision of open and free of charge access through the website to all learning, training and
methodological materials produced, e.g. MOOC content, BEEHIVE Accelerator Bylaws, online logbooks
in WP5, BEEHIVE Labelization Guidelines.
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2. Public face-to-face events, e.g. 5 Demo Days organized at the 5 PC HEIs to promote BEEHIVE
accelerated business start-ups to investors, venture capitalists, business partners; 1 international pitch event
at consortium level to promote project results in PH; 1 large-scale BEEHIVE Label promotional event to
engage with PC HEIs in ID outside the consortium.
3. Additional ad-hoc dissemination activities in WP8 will maximize promotion and visibility of project
results: project website, BEEHIVE apps, active presence on social media, promotional materials, 5
newsletters, 30 media publications, 3 press events.
BEEHIVE MOOC, BEEHIVE Accelerator Programme and BEEHIVE Label will prevail beyond the
project’s end and will be further exploited by students, graduates, faculty and university management of
PC HEIs both inside and outside BEEHIVE.
Main principles of the strategy
Several broad principles will guide the implementation of the strategy:
 All activities will be based on team efforts and should involve all relevant members of the
consortium. Coordination among the BEEHIVE consortium partners is essential for achieving
effectiveness of communication and post-project dissemination.
 The members of the BEEHIVE consortium will identify individual persons who would bear
responsibility for implementing communication and sustainability-enhancing activities.
 The members of the BEEHIVE consortium will strive to coordinate with BEEHIVE management
team any communication and sustainability-enhancing activities that are not mentioned in this
strategy but that they plan to undertake within their institutions.
 Each publication or product within the project will be prepared with a clear audience and purpose
in mind, and it should have a preliminary message and dissemination schedule. In addition, the
Erasmus+ programmes’s visualization rules will be strictly observed.
 The BEEHIVE consortium members will strive to achieve the right balance between formal and
informal mechanisms of communication within their broader institutional and policy environment.
While the project work programme mostly focuses on the formal mechanisms of communication
and dissemination, informal channels are equally important and would require involvement and
commitment from the persons taking part in project implementation. At the institutional level – and
often through informal channels – the project teams of each particular consortium member might
need to search for ways to articulate in clear, concise and accessible way what the project is about
and why it is important.

2. Identification of communication, visibility and PR activities necessary for achieving project results
In view of achieving effective dissemination, the following approach to communication, visibility and PR
activities will be implemented:
 BEEHIVE consortium partners will mobilize their networks of partners at the local, regional
and national level in view of raising general awareness of the project, attracting supporters and
promoting project outputs.
 BEEHIVE consortium partners already have established channels of media relations. They will
strive to utilize these channels in the best possible way in view of achieving visibility of the project
at the local, regional and national level.
 BEEHIVE consortium partners will present the project and promote its results during other
relevant events organized within their own institutions or by partner institutions.
 Project teams within BEEHIVE consortium partners will utilize all possibilities presented by the
publishing activity within their own institutions to promote the project and its results. Relevant
internal publications, such as website news and content, information bulletins (electronic or
printed), brochures, student newspapers, etc. can be a suitable medium for promoting the project
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within the institution (including among students) and among local networks of partners and
stakeholders.
BEEHIVE consortium partners will utilize all available opportunities to make the project visible to
policymakers at the local regional and national level, including through targeted emailing of
project outputs.
BEEHIVE will establish and maintain accounts in facebook and twitter that will complement the
project website and the project apps. Social media accounts will be used by all partner institutions
to share information related to the general topic of the project, as well as to present achieved results
or activities within particular institutions. The content will be less formal, more interactive and
broader in terms of issues than the website of the project. This approach would allow the consortium
to maximize and facilitate day-to-day interaction among project team members, supporters,
researchers, followers and other persons involved with or interested in the project, while also
maintaining – through the website – a streamlined, concise, focused and user-friendly presence on
the web that would benefit the overall visibility of the project.
Live streaming and a YouTube channel will be used to make the main events accessible to a
wide group of stakeholders, supporters, researchers and followers.
Communication within the BEEHIVE consortium will often need to be managed through the
formation of ad hoc working groups, which will address specific issues and undertake concrete
tasks.

3. Dissemination and communication mechanisms and channels
3.1. Project website, app and other web-based tools
The project website – www.beehive-erasmusplus.eu - will be one of the main dissemination channels. It
will be a key source of information available to different categories of stakeholders, the first point of
contact, and a mechanism for ongoing communication with external audiences. It will also enable effective
consultation with motivated and proactive stakeholders. The website will be publicized by the consortium
partners at project events and at other related events. The individual partners will also publicize the website
within their own networks of contacts. The BEEHIVE website is designed to be informative yet
uncomplicated for use, with concise content that would ensure smooth communication with diverse
categories of stakeholders and external audiences. In addition to the website, a BEEHIVE app will be
created with the main purpose of reaching out to large student and millennial audiences. The BEEHIVE
app will be developed for both Android and iOS and will be used for provision of concise and clear
entrepreneurship tips “at pocket distance” as well as for updates on the project. In addition to the website
and BEEHIVE app, a facebook page, twitter account and a YouTube channel will be used, as described
above.
3.2. Networking and pitch events
Networking and pitch events are a means of developing national and international contacts and partnerships
with key stakeholders and opinion leaders. They allow for direct, face-to-face communication and
discussion.
3.3. Publications in printed and electronic media
As part of its dissemination strategy, the consortium will utilize targeted publications in the media in order
to communicate key messages and to inform the public about major events or achieved results. This is one
of the specific dissemination activities included in WP8. Each partner will seek to maximize the impact of
the publications by selecting respected media outlets with wide coverage. In addition, consortium members
will strive to ensure that – whenever possible – the media information they have published is also published
online on the websites of the targeted medias. This would allow other web-based medias to re-publish or
link to the information. The consortium will attempt to develop a basic common project narrative – i.e. key
information about the project, the funding programme and the main objectives – that will serve as the
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baseline for media publications and will ensure consistency of the disseminated messages across the project
countries.
3.4. Internal publications
As noted above, each consortium member produces internal publications, such as institutions’ websites,
printed and electronic bulletins, students’ newspapers, etc. These internal publications are an excellent and
cost-efficient way of promoting the project and disseminating its key messages and results to persons within
the institutions, including students. Many of these publications also reach key stakeholders. It is the task of
each project team at the particular institution to ensure the adequate presentation of BEEHIVE activities
and products in such internal publications.
3.5. Additional dissemination channels during project implementation
Dissemination at external events
The BEEHIVE consortium will seek to establish and maintain contacts with other relevant projects
(financed by the EU or by other grant organizations) in order to ensure wider impact of project activities
and wider dissemination of project results. The consortium partners will utilize all opportunities to present
the project and its activities at other relevant events, especially if the events have high dissemination
potential and involve stakeholders that are key to the project. Major events organized by the consortium
institutions – even if unrelated to the BEEHIVE work programme – are excellent opportunities to achieve
wider dissemination in a cost-effective way. The consortium partners will try to deliver presentations and
talks that link the BEEHIVE agenda to the agenda of the external events.
Policy recommendations and papers
A major objective of the project is to promote entrepreneurship, technopreneurship and innovation, the
establishment of entrepreneurial ecosystems at university level as well as the relevance and importance of
the entrepreneurial university concept. Communicating the project messages to external stakeholders incl.
business investors, venture capitalists, policy makers in the field of business and education is key to
achieving this objective. Therefore, the consortium members would use any opportunity to present the
policy recommendations stemming from the BEEHIVE project to policymakers at all relevant levels in
their countries. Such presentation can take the form of communicating policy recommendations in face-toface meetings with policymakers at relevant events, publishing or presenting policy papers or discussion
papers, initiating public debates within the media, etc.
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4. Dissemination of project milestone activities
Specific Objective 1: To map out and benchmark the status of Partner Countries higher education institutions (PC HEIs) towards an alignment with
the entrepreneurial university concept.
WP

Activities

Type of
activity

Research

Milestone
(Planned
completion
date)
14-05-2017

Partners
responsible
for embedded
dissemination
PC HEIs in ID

2

Data collection in Indonesia

2

Data collection
Philippines

the Research

14-05-2017

PC HEIs in PH

2

Elaboration of Towards the Development 14-08-2017
Entrepreneurial University of intellectual
National
Benchmarking outputs
Report for Indonesia

PC HEIs in ID

2

Elaboration of Towards the Development 14-08-2017
Entrepreneurial University of intellectual
National
Benchmarking outputs
Report for the Philippines

PC HEIs in PH

in

Channels of communication

- formal and informal communication channels (personal
meetings,
email
communication,
face-to-face
communication with representative of non-BEEHIVE
universities in ID).
- formal and informal communication channels (personal
meetings,
email
communication,
face-to-face
communication with representative of non-BEEHIVE
universities in the Philippines).
- project website;
- informal communication channels (personal meetings,
email communication, face-to-face communication with
representative of non-BEEHIVE universities in Indonesia;
- formal communication (presentations);
- project social media means;
- media publications.
- project website;
- informal communication channels (personal meetings,
email communication, face-to-face communication with
representative of non-BEEHIVE universities in the
Philippines;
- formal communication (presentations);
- project social media means;
- media publications.
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Specific Objective 2: To create and disseminate knowledge in the field of entrepreneurship across the campuses of the PC HEIs and to build students’
entrepreneurial skills; to build consciousness of students start-ups’ game changing role in both job creation and students’ personal development.
WP Activities
Type of activity Milestone
Partners
Channels of communication
(Planned
responsible
completion
for
date)
embedded
disseminatio
n
3
MOOC Platform
Dissemination
14-11-2017
PC HEIs
- project website;
- informal communication channels (personal meetings,
email communication, face-to-face communication with
representative of non-BEEHIVE universities in the PC);
- formal communication (presentations);
- project social media means;
- media publications.
3
MOOC Core Components Development of 14-04-2018
PC HEIs
- project website;
intellectual
- informal communication channels (personal meetings,
outputs
email communication, face-to-face communication with
representative of non-BEEHIVE universities in the PC;
- formal communication (presentations);
- project social media means;
- media publications.
3
Entrepreneurship for All Exploitation
14-06-2018
All partners
- project website;
MOOC
- MOOC teaser movie;
- informal communication channels (personal meetings,
email communication, face-to-face communication with
representative of non-BEEHIVE universities in the PC;
- formal communication (presentations);
- project social media means;
- media publications.
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Specific Objective 3: To build sustainable entrepreneurial university ecosystems by establishing and embedding start-up accelerator cohort-programme
at the PC HEIs.
WP

Activities

Type of activity

Milestone
(Planned
completion
date)

4

BEEHIVE Accelerators Exploitation
setting up and initial
preparations.

4

Design of BEEHIVE Development of 14-10-2018
Cohort-Programme
and intellectual
PC HEIs Accelerator outputs
Roadmaps

14-11-2018

Partners
responsible
for
embedded
disseminatio
n
PC HEIs

All partners

Channels of communication

- project website;
- informal communication channels (personal meetings,
email communication, face-to-face communication with
representative of non-BEEHIVE universities in the 2 PC;
- formal communication (presentations);
- project social media means;
- media publications.
- project website;
- informal communication channels (personal meetings,
email communication, face-to-face communication with
representative of non-BEEHIVE universities in the PC;
- formal communication (presentations);
- project social media means;
- media publications.

Specific Objective 4: To improve PC HEIs’ student and graduate employability and to create self-employment opportunities through streamlined
business start-up support in the framework of designated seed accelerators.
WP

Activities

Type of activity

Milestone
(Planned
completion
date)

5

Selection
of
student
business start-up plans

Exploitation

14-03-2019

Partners
responsible
for
embedded
disseminatio
n
PC HEIs

Channels of communication

- project website;
- BEEHIVE app;
- informal communication channels (personal meetings,
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5

Provision of mentoring Exploitation
and support to BEEHIVE
accelerators students

14-06-2019

PC HEIs

5

Organization of a large- Dissemination
scale BEEHIVE pitch
event

14-09-2019

PC HEIs

5

Student business start-ups Exploitation
created

14-10-2019

All partners

email communication, face-to-face communication with
representative of non-BEEHIVE universities in the PC;
- formal communication (presentations);
- project social media means;
- media publications.
- project website;
- students’ online logbooks;
- Demo Days events to be held at PC HEIs;
- BEEHIVE app;
- informal communication channels (personal meetings,
email communication, face-to-face communication with
representative of non-BEEHIVE universities in the PC;
- formal communication (presentations);
- project social media means;
- media publications.
- project website;
- project event
- informal communication channels (personal meetings,
email communication, face-to-face communication;
- formal communication (presentations);
- project social media means;
- media publications.
- project website;
- BEEHIVE app;
- project events;
- informal communication channels (personal meetings,
email communication, face-to-face communication;
- formal communication (presentations);
- project social media means;
- media publications.
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Specific Objective 5: To empower PC HEIs to transform gradually into entrepreneurial universities by obtaining a specific quality label certifying the
excellence and efficiency of their entrepreneurial ecosystems.
WP

Activities

Type of activity

6

BEEHIVE
Label Development of 14-02-2019
development and design
intellectual
outputs

6

BEEHIVE Label awards

Exploitation

Milestone
(Planned
completion
date)

14-10-2019

Partners
responsible
for
embedded
disseminatio
n
PC HEIs

All partners

Channels of communication

- project website;
- informal communication channels (personal meetings,
email communication, face-to-face communication with
representative of non-BEEHIVE universities in the PC;
- formal communication (presentations);
- project social media means;
- BEEHIVE apps;
- media publications.
- project website;
- project event;
- BEEHIVE app;
- informal communication channels (personal meetings,
email communication, face-to-face communication with
representative of non-BEEHIVE universities in the PC;
- formal communication (presentations);
- project social media means;
- media publications.

11

Project Number 573936-EPP-1-2016-1-BG-EPPKA2-CBHE-JP

4. Target groups and audiences for each project result
Most of the BEEHIVE activities are targeted at all interest groups within the participating institutions (students and graduates; teaching and
administrative staff). Part of the work programme targets also external stakeholders such as academic communities of PC HEIs in ID and PH outside
the consortium; involved PC HEIs’ business partners; business investors and venture capitalists in the PCs; civil society representatives, policy
makers and public authorities supporting start-ups in ID and PH. Many events can be expected to have wide target groups involving not just internal
and external stakeholders, but also the broader public, the media, persons involved in similar projects and researchers.
Target groups for major deliverables
Deliverable Title
No
1.1.
Tasks Force Action Plans
1.2.
2.1.

2.2

2.3.
2.4.

Project Target Groups
Database
Benchmarking Tool
Template

University Respondent
Feedback

Workshop Towards the
Entrepreneurial University
Towards the
Entrepreneurial University:
National Benchmarking
Report Indonesia

Type or nature
of deliverable
Report

Delivery due
date
14-01-2017

Service/Product

14-02-2017

Service/Product

14-02-2017

Event

14-05-2017

Event

14-06-2017

Report

14-08-2017

Target groups
Within the consortium partner institutions: teaching and
administrative staff.
Within the consortium partner institutions: teaching and
administrative staff.
Within the consortium partner institutions: teaching and
administrative staff.
Stakeholders: academic faculty and university management
representatives of HEIs in ID and PH outside BEEHIVE
consortium.
Within the consortium partner institutions: teaching and
administrative staff as well as university management of PC
HEIs involved.
Stakeholders: academic faculty and university management
representatives of HEIs in ID and PH outside BEEHIVE
consortium.
Within the consortium partner institutions: teaching and
administrative staff.
Within the consortium partner institutions: teaching and
administrative staff as well as university management of PC
HEIs involved.
Stakeholders: academic faculty and university management
representatives of HEIs in ID outside BEEHIVE consortium; PC
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HEIs’ business partners; business investors and venture
capitalists in the PCs; civil society representatives, policy
makers and public authorities supporting start-ups in ID.

2.5.

Towards the
Entrepreneurial University:
National Benchmarking
Report Philippines

Report

14-08-2017

Wider audience: opinion leaders in the 2 PCs, persons involved
in similar projects, media, European and ID institutions and
agencies.
Within the consortium partner institutions: teaching and
administrative staff as well as university management of PC
HEIs involved.
Stakeholders: academic faculty and university management
representatives of HEIs in PH outside BEEHIVE consortium;
PC HEIs’ business partners; business investors and venture
capitalists in the PCs; civil society representatives, policy
makers and public authorities supporting start-ups in PH.

3.1.

3.2.

3.3.

3.4.

MOOC Platform

Service/Product

14-11-2017

Workshop
Entrepreneurship for All
MOOC
MOOC Supporting
Documentation

Event

14-11-2017

Teaching
materials

14-01-2018

MOOC Core Components

Learning
resources

14-04-2018
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Wider audience: opinion leaders in the 2 PCs, persons involved
in similar projects, media, European and PH institutions and
agencies.
Within the consortium partner institutions: students of PC HEIs
involved.
Stakeholders: students and academic faculty of PC HEIs in ID
and PH outside BEEHIVE consortium.
Within the consortium partner institutions: teaching and
administrative staff.
Within the consortium partner institutions: students of PC HEIs
involved.
Stakeholders: students and academic faculty of HEIs in ID and
PH outside BEEHIVE consortium.
Within the consortium partner institutions: students of PC HEIs
involved.
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3.5.

Entrepreneurship for All
MOOC

Event

14-06-2018

4.1.

BEEHIVE Staff Training

Event

14-06-2018

4.2.

BEEHIVE CohortProgramme Bylaws

Service/Product

14-08-2018

4.3.
4.4.

5.1.
5.2.

BEEHIVE Accelerator
Roadmaps
BEEHIVE Networking
Events

BEEHIVE Accelerator
Business Start-Up Plans
BEEHIVE Accelerator
Online Logbooks

Service/Product

14-10-2018

Event

14-11-2018

Service/Product

14-03-2018

Service/Product

14-06-2019

Stakeholders: students and academic faculty of HEIs in PH
outside BEEHIVE consortium.
Within the consortium partner institutions: students of PC HEIs
involved.
Stakeholders: students and academic faculty of HEIs in ID and
PH outside BEEHIVE consortium.
Within the consortium partner institutions: teaching and
administrative staff.
Within the consortium partner institutions: students and teaching
and administrative staff of PC HEIs involved.
Stakeholders: students and academic faculty of HEIs in ID and
PH outside BEEHIVE consortium.
Within the consortium partner institutions: students and teaching
and administrative staff of PC HEIs involved.
Within the consortium partner institutions: students and
teaching and administrative staff of PC HEIs involved.
Stakeholders: PC HEIs’ business partners; business investors
and venture capitalists in the PCs; civil society representatives,
policy makers and public authorities supporting start-ups in PH.
Within the consortium partner institutions: students and
teaching and administrative staff of PC HEIs involved.
Within the consortium partner institutions: students and
graduates as well as teaching and administrative of PC HEIs
involved.
Stakeholders: students and graduates as well as academic faculty
and administrative staff of HEIs in ID and PH outside BEEHIVE
consortium; PC HEIs’ business partners; business investors and
venture capitalists in the PCs; civil society representatives,
policy makers and public authorities supporting start-ups in ID
and PH.
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5.3.

5.4.

5.5.

Institutional BEEHIVE
Demo Days

International BEEHIVE
Pitch Event

Business Start-Ups Created
with BEEHIVE Support

Event

Event

Service/Product

14-07-2019

14-09-2019

14-10-2019

Within the consortium partner institutions: students and
graduates as well as teaching and administrative of PC HEIs
involved.
Stakeholders: PC HEIs’ business partners; business investors,
business angels and venture capitalists in the 2 PCs; civil society
representatives, policy makers and public authorities supporting
start-ups in ID and PH.
Within the consortium partner institutions: students and
graduates as well as teaching and administrative of PC HEIs
involved.
Stakeholders: PC HEIs’ business partners; business investors,
business angels and venture capitalists in the 2 PCs; civil society
representatives, policy makers and public authorities supporting
start-ups in ID and PH.
Within the consortium partner institutions: student and graduates
and teaching and administrative staff as well as university
management of PC HEIs involved.
Stakeholders: PC HEIs’ business partners; business investors
and venture capitalists in the PCs; civil society representatives,
policy makers and public authorities supporting start-ups in ID
and PH.

6.1.

6.2.

BEEHIVE Labelization
Procedure Guidelines

BEEHIVE Label
Promotional Event

Service/Product

Event

14-02-2019

14-04-2019
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Wider audience: opinion leaders in the 2 PCs, persons involved
in similar projects, media, local economies in ID and PH.
Within the consortium: teaching and administrative staff as well
as university management of PC HEIs involved.
Stakeholder: PC HEIs in ID and PH outside the BEEHIVE
consortium.
Within the consortium: teaching and administrative staff as well
as university management of PC HEIs involved.
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6.3.

7.1.
7.4.
7.5.
7.6.
7.7.
8.1.
8.2.

BEEHIVE Label Award

Quality Control Plan
Midterm Internal
Evaluation Report
Quality Control Workshop
Final Internal Evaluation
Report
Final External Evaluation
Report
Dissemination and
Exploitation Plan
Project Website

Service/Product

14-10-2019

Stakeholder: PC HEIs in ID and PH outside the BEEHIVE
consortium.
Within the consortium: teaching and administrative staff as well
as university management of PC HEIs involved.

Service/Product
Report

14-01-2017
30-03-2018

Stakeholder: PC HEIs in ID and PH outside the BEEHIVE
consortium.
Within the consortium: teaching and administrative staff.
Within the consortium: teaching and administrative staff.

Event
Report

14-11-2018
30-09-2019

Within the consortium: teaching and administrative staff.
Within the consortium: teaching and administrative staff.

Report

31-08-2019

Within the consortium: teaching and administrative staff.

Service/Product

14-01-2017

Within the consortium: teaching and administrative staff.

Service/Product

14-01-2017

Within the consortium partner institutions: students and
graduates and teaching and administrative staff as well as
university management of PC HEIs involved.
Stakeholders: PC HEIs in ID and PH outside the consortium;
involved PC HEIs’ business partners; business investors and
venture capitalists in the PCs; civil society representatives,
policy makers and public authorities supporting start-ups in ID
and PH.

8.3.

BEEHIVE Apps

Service/Product

14-06-2017

Wider audience: opinion leaders in the 2 PCs, persons involved
in similar projects, media in ID and PH.
Within the consortium partner institutions: students and
graduates and teaching and administrative staff as well as
university management of PC HEIs involved.
Stakeholders: students and graduates of PC HEIs in ID and PH
outside the consortium; involved PC HEIs’ business partners;
business investors and venture capitalists in the PCs; civil
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8.4.

BEEHIVE Newsletters

society representatives, public authorities supporting start-ups in
ID and PH.
Within the consortium partner institutions: students and
graduates and teaching and administrative staff as well as
university management of PC HEIs involved.

Service/Product

Stakeholders: PC HEIs in ID and PH outside the consortium;
involved PC HEIs’ business partners; business investors and
venture capitalists in the PCs; civil society representatives,
policy makers and public authorities supporting start-ups in ID
and PH.

8.5.

Project Promotional
Materials

Service/Product

31-08-2019

Wider audience: opinion leaders in the 2 PCs, persons involved
in similar projects, media in ID and PH.
Within the consortium partner institutions: students and
graduates and teaching and administrative staff as well as
university management of PC HEIs involved.
Stakeholders: PC HEIs in ID and PH outside the consortium;
involved PC HEIs’ business partners; business investors and
venture capitalists in the PCs; civil society representatives,
policy makers and public authorities supporting start-ups in ID
and PH.

8.6.

Press Conferences

Event

14-10-2019

Wider audience: opinion leaders in the 2 PCs, persons involved
in similar projects, media in ID and PH.
Within the consortium partner institutions: students and
graduates and teaching and administrative staff as well as
university management of PC HEIs involved.
Stakeholders: PC HEIs in ID and PH outside the consortium;
involved PC HEIs’ business partners; business investors and
venture capitalists in the PCs; civil society representatives,
policy makers and public authorities supporting start-ups in ID
and PH.
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Wider audience: opinion leaders in the 2 PCs, persons involved
in similar projects, media in ID and PH.
8.7.

Media Publications

Event
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5. Key messages of the project and its major outcomes
Project outcome
National Benchmarking
Reports in WP2

Target groups/potential
beneficiaries
Primary: BEEHIVE PC
HEIs including university
management
and
academic faculty

Key messages
The entrepreneurial university concept
represents an innovative and effective
university governance approach that spreads
across all university domains incl. teaching and
learning, research and knowledge transfer,
university
stakeholder
management,
internationalization, governance, financial
management etc. The gradual alignment with
the entrepreneurial university concept will
increase the university competitiveness.

Secondary:
academic
communities
of
uninvolved HEIs in the 2
PCs, PC HEIs business
partners, policy makers in
the field of HE
Entrepreneurship for All Primary: PC HEIs students The development of entrepreneurial knowledge
MOOC in WP3
and graduates
and skills of the PC HEIs’ students and
graduates could play game changing role for
Secondary: Students and both their professional development and
alumni of uninvolved personal fulfillment.
HEIs in ID and PH
BEEHIVE Accelerators Primary: PC HEIs students The development of entrepreneurial ecosystems
established in WP4
and graduates as well as in university settings is of key importance for
PC
HEIs
academic the university competitiveness and the
communities at large, relevance of the education it provides. The
including faculty and establishment of designated business start-up
university management
supporting units build bridges between
universities and the labour market and
Secondary:
academic contributes to students and graduate improved
communities
of employability.
uninvolved HEIs in the 2
PCs; PC HEIs university
business
partners;
policymakers in the field
of HE
Business
start-ups Primary: PC HEIs students The business start-ups and created opportunities
created with BEEHIVE and graduates
for student self-employment and job creation
support in WP5
are a key tool for tackling youth unemployment
Secondary:
business and for stimulating economic growth and
investors, business angels, development.
venture capitalists in ID
and PH; PC HEIs business
partners
BEEHIVE
Labels Primary:
PC
HEIs The assessment of levels of excellence of the
awarded in ID and PH in academic communities at university based entrepreneurial ecosystems
WP6
large, including faculty represents both a goal and a learning journey
and
university that more and more PC HEIs are encouraged to
management
take in order to improve their overall
competitiveness and the relevance of the
education these provide.
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Secondary:
academic
communities
of
uninvolved HEIs in the 2
PCs; PC HEIs university
business
partners;
policymakers in the field
of HE

6. Identification, cost/benefit analysis and financing of post-project dissemination activities
To ensure long lasting project impact the following project results will be sustained after the project’s end:
6.1. BEEHIVE Accelerator Programme
PC HEIs commit themselves to continue implementing the programme for at least 5 years after the project
ends. Institutions will provide the necessary workspace and allocate staff costs to hire permanently 1
employee to work in the BEEHIVE programme after the project ends. The programme will turn into a
highly competitive recurring learning event that requires full-time commitment. Appointed facilitators will
keep track of and closely follow the progression of all business start-ups created in the project. Equipment
purchased in the project for the BEEHIVE workspaces is subject to gradual depreciation. PC HEIs will
attract business sponsors or use the means of crowdfunding for the purposes equipment update after the
project ends.
Responsible: PC HEIs
6.2. Business start-ups created
Start-ups created through the project are expected to prevail and in the long term to create profit and growth.
New BEEHIVE entrepreneurs will continue to benefit from mentoring and consultation services through
the sustained BEEHIVE units.
Responsible: PC HEIs
6.3. BEEHIVE Label
For at least 5 years after the project end partners will continue to proactively promote the BEEHIVE Label
as a tool for excellence and to measure progress in alignment with the entrepreneurial university model.
The Label will be targeted at PC HEIs that have not undergone the labelization procedure during the project
lifetime. After the project end, partners will introduce certification fees for applicant HEIs outside
BEEHIVE to cover experts’ staff costs.
Responsible: All partners
6.4. BEEHIVE website including MOOC platform will be maintained by P1 using own resources for at
least 5 years after the project ends. BEEHIVE partners will provide news and updates on the website.
Responsible: P1
6.5. BEEHIVE apps will be active for at least 3 years after project’s end. Registered apps users will be
encouraged to contribute to apps content through crowdsourcing
Responsible: P1

7. Possibilities for synergies and multiplier effects
7.1. Synergies
Synergies with other initiatives related to reforms in higher education can be achieved through collaboration
with:
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other HEIs implementing initiatives or projects focused on entrepreneurship, innovation,
technopreneurship, entrepreneurial ecosystems development, entrepreneurial university concept;
other Community-funded projects focused on the same themes (the BEEHIVE themes are priorities
for the EU and for national governments, so it could be expected that similar projects will be
implemented in the short terms and medium term), as well as international projects funded by other
grant agencies;
initiatives launched by the business and focused on making higher education more relevant to the
labour market;
initiatives launched by public bodies or national governments and focused on: a) making higher
education more relevant to the needs of the society, b) involving HEIs in the formulation and
implementation of regional development strategies, c) making higher education more relevant to
the needs of the labour market, d) involving HEIs in efforts to achieve social cohesion and
inclusion;
Initiatives launched by student organizations and aimed at increasing student involvement in
decision-making at the university or improving HEIs’ links with local-level stakeholders.

7.2. Multiplier effects
The following results are well-suited to multiplication and mainstreaming and will be exploited by large
target audiences both inside and outside the consortium, during and beyond the project lifetime:
1. National Benchmarking Reports: will be shared to and used by HEIs, policymakers and public authorities
in the field of HE in ID and PH.
2. Entrepreneurship for All MOOC: PC HEIs students and graduates will benefit directly from it by
obtaining up-to-date entrepreneurial knowledge and skill.
3. BEEHIVE Accelerator Programme: although PC HEIs students and graduates make up the primary target
group of BEEHIVE Accelerator programme, the Bylaws and the best practices introduced at the 5 PC HEIs
will be shared online and offline with other PC HEIs in ID and PH so they could consider the establishment
of similar business start-up supporting schemes and units.
4. Lessons learnt and learning journeys shared inWP5 will be used and exploited by other potential and
new entrepreneurs in ID and PH.
5. BEEHIVE Label: this project outcome has a “double-headed” nature by definition as it will be used on
the one hand as a means of quality certification. On the other hand, it will be used by the PC HEIs to reach
out to universities outside the BEEHIVE consortium and to engage them with the project.
Multiplier effects will be achieved mainly through multiplication of results achieved and through utilization
of the improved capacities of all participants for building and maintaining efficient entrepreneurial
university ecosystems. In particular, the BEEHIVE project teams at PC-based HEIs will strive to initiate
and lead future (formal or informal) initiatives focused on entrepreneurship, technopreneurship, innovation
and building of effective entrepreneurial ecosystems within their institutions.
7.3. Activities
Even after the end of the project the BEEHIVE consortium will seek to establish and maintain contacts with
other relevant projects (financed by the EU or other grant organizations) in order to ensure sustainability
and extension of project results and to utilize the opportunities for synergies with similar initiatives. The
consortium partners will present the project results at other relevant events, especially if the events have
high dissemination potential and involve stakeholders that are key to reforms in higher education. Major
events organized by the consortium institutions themselves are excellent opportunities to achieve
sustainability and synergies with other initiatives in a cost-effective way. The consortium partners will
strive to deliver presentations and talks that link the BEEHIVE agenda and results to the agenda of the
external events, as well as to explore the possibilities of synergies.

21

Project Number 573936-EPP-1-2016-1-BG-EPPKA2-CBHE-JP
Continuing to communicate the BEEHIVE messages to relevant external stakeholders such as other PC
HEIs, business investors, venture capitalists, business partners even after the project is over will be key to
ensure lasting impact and to enhance the development of entrepreneurial ecosystems in academic settings.
Therefore, the consortium members will continue to use any opportunity to present the initiatives stemming
from the BEEHIVE project and its post-project activities to external stakeholders and policy makers at all
relevant levels in their countries.
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